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1. Executive Summary
The first year of the project was dedicated to the development of the preparatory actions,
aimed at the preparation and planning of the concrete actions: besides the development of all
the administrative procedures and of the kick-off meeting, in this phase the following
activities have taken place: a preliminary analysis of the road kill phenomenon, the
construction of a geographic database, the analysis of the knowledge and attitudes of the
involved interest groups, and the analysis of the laws and regulations in force.
The implementation of the concrete action has started, as expected, in the second year of the
project and are coming to their final phase: 14 out of the 15 foreseen road kill prevention
devices have been installed and their functioning is being monitored. At the same time the
participatory process for the development of the monitoring and management protocol has
been carried out, and a first draft of the protocol is now under the analysis of the Regional
Governments.
Simultaneously also communication and dissemination of results has started with the
development of the first dissemination meeting, and the best practice manual for road kill
prevention has been produced.
The general public awareness activities are now in their main phase and are fast developing,
the project is being strongly disseminated and is drawing big attention.
All these phases are constantly monitored by the group responsible for the overall project
management to make sure all the technical and administrative activities are carried out
according to the rules of the LIFE fund.
Please see the GANTT of the project progress in Annex 1.

The work plan and objectives of the project are still the same as initially planned, the work
plan is respected and the objectives are being obtained. There are no major problems in the
project development, therefore no obstacles to the achievement of the expected results are
expected.

Problems and changes
1. The information CD foreseen in action E5 has not been produced yet. In agreement with
the communication experts of the communication company OMNIA Comunicazioni, which
were in charge of the production of this tool, it was considered that CDs and DVDs are an
outdated communication tool (also because many computers and all tablets do not have a slot
for CDs). Therefore it was decided not to produce the CD and to replace this tool with a more
innovative and effective communication tool, a USB stick with useful information about the
road kill phenomenon.
As is described in the financial part of the present report (Chapter 6) savings have been in the
“external assistance” and “consumables” cost categories, and also these funds will be
reallocated in order to optimize the project activities, will most probably for:

- Additional public awareness raising and dissemination activities
- Installation of additional damage prevention and monitoring tools

A meeting of all the project beneficiaries is scheduled for January, and at this meeting an
expenditure plan for these funds will be made. This will then submitted to the Desk Officers
and Monitor during the monitoring visit of end February 2015.

2. Regarding the abolishment and reorganization of the Province Administrations the
situation is the following:
All three Regions involved in the project have made Regional Laws (Umbria: 10/2015;
Marche: 13/2015; Toscana: 22/2015) (Annex 2), which regulate the abolishment and
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reorganization of all the services and functions under the competence of the Provinces, as well
as all the involved activities. These laws state which services will be reallocated to the
Regional Administrations and which will remain under the responsibility of the Provinces.
- In Umbria Region the reallocations have already been made and are active since 1 December
2015. Both in Perugia and Terni Province the Services that were responsible for the project
implementation have been transferred to the Region. However, the Directors of the competent
services are considering to leave the responsibility of the project with the Province
Administration, and to transfer to the Regional Administration only the costs for the persons
who have been transferred. The project staff (staff from Umbria Region, from Terni and
Perugia Provinces, the Project Manager, Financial Manager and Technical Coordinator) are in
these days recalculating the remaining budget lines of the Provinces and what part of this has
to be transferred to the Region.
- In Toscana Region the reallocation of the services and staff of the Provinces is planned to be
made starting from January 2016. The Services responsible for the project implementation in
Grosseto and Siena Provinces will surely be transferred to the Regional Administration.
However, it has not been decided yet if the project will formally remain under the
responsibility of the Province or be entirely transferred to the Region (with consequent
deletion of the Provinces as beneficiaries from the project).
- In Marche Region the actual implementation of the reorganization of the Provinces has not
started yet because the relative implementation deliberations have not been issued by the
Region. This will probably happen at the beginning of 2016, but no time frames have been
provided yet. The Service of Pesaro-Urbino Province, which is responsible for the Project,
will not be reallocated to the Region, therefore most probably all the activities planned for this
beneficiary will remain under the responsibility of the Province.

2. Administrative part
The correct project management is guaranteed by the following coordination team:

- A Project Manager: technical and financial coordination and supervision of the
project, reporting to the EC, communication and assistance to project partners

- A Financial Manager: supervision of all administrative procedures, coordination of
financial reports, monitoring of expenses in line with the rules set out in the Common
Provisions

- A Technical Manager: coordination of the field activities, monitoring, installation of
damage prevention tools, participation of participatory workshops, production of
technical reports

These persons work in close contract with the staff of the coordinating beneficiary: the
coordinator of the service Servizio Foreste, Economia e Territorio Montano Francesco
Grohmann, the responsible of the section Organizzazione Attività Venatoria Umberto
Sergiacomi and the internal technical coordinator Roberta Mazzei.
Moreover, each associated beneficiary has assigned 2-3 technical and administrative staff to
the project development, which are in constant contact with the project management team.

The correct development of the project is guaranteed as follows:
- Periodic plenary meetings of the whole project team, aiming at discussing the general

project progress, and, when necessary, focusing on specific topics. Until now 9 such
meetings have been made (see action F1).

- Regular technical meetings with single project beneficiaries, in order to discuss issues
bilaterally or to supervise the technical project development. Until  now 36 such
meetings have taken place (see action F2).
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- Constant contact of the Project Manager with the associated beneficiaries in order to
assess the general project progress.

- Constant contact of the Technical Manager with the staff of the associated
beneficiaries to monitor the technical actions on the ground.

- The Financial Manager uses two software tools to constantly monitor the expenses of
the project, and to make sure that the modification rules set out in the Common
Provisions are respected.

The monitoring of the project progress is also eased by the production of the monthly reports
for the External Monitoring Team.

The associated beneficiaries know that for each technical issue they have to address the
Project Manager and/or the Technical Manager, and for administrative issues they have to
address the Financial Manager. For each change in the technical development or in the
expenses they have to send written requests to the Project Manager and the Financial
Manager, along with the adequate justifications. The Managers then evaluate these requests
and provide immediate feedback to the beneficiaries.

This management structure has until now been very successful, which is why only slight
delays have been registered and all the expenses are in line with what was foreseen in the
project.

Figure 1. Organigram of the LIFE STRADE Project
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3. Technical part

3.1 Technical progress, per task

Action A1. Preparation of administrative and legal basis

Timing of the action
Foreseen Actual

Start date 01.01.2013 01.01.2013
End date 30.06.2013 30.06.2013

Status of the action: finished
Progress:
As explained in par. 2.3 of the Mid Term Report the project has had a delay of 4,5 months in
the very initial phase during the preparation of the first administrative procedures. However,
all the foreseen procedures have then been fastly carried out and the delay was fully
recovered.

Deliverables
Partnership agreements – Annex 2 IncR
Determinations of staff assignment – Annex 3 IncR
Declarations of non-reciverability of VAT – Annex 4 IncR

Action A2. Kick-off meeting

Timing of the action
Foreseen Actual

Start date 01.01.2013 01.01.2013
End date 31.03.2013 31.03.2013

Status of the action: finished
Progress:
The meeting has taken place on 28.01.2013, as foreseen in the project.

Deliverables
Minutes and signature sheet of the meeting – Annex 5 IncR

Action A3. Description of the past and present dimension of the phenomenon: type and
species involved in the road kills, traffic volume, driving behaviour

Timing of the action
Foreseen Actual

Start date 01.01.2013 01.04.2013
End date 31.12.2013 30.04.2014

Status of the action: finished
Progress:
The following results have been obtained:
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- The number of road kills in the years before the project in the five provinces;
- The number of killed animals per species has been assessed in the selected road segments;
- The average number and speed of the vehicles on the road tracks has been measured;
- The species present in the surroundings of the 4 road tracks has been assessed in each
province, mainly with the use of camera traps.

Deliverables
List of roads involved in action A3 – Annex 6 IncR
Equipment purchased in action A3 – Annex 7 IncR
Action report – Annex 5 Mid Term Report

Action A4. Development of a geodatabase for the idenfication of the road segments with
highest risk for biodiversity

Timing of the action
Foreseen Actual

Start date 01.04.2013 10.05.2013
End date 31.03.2014

State of the action: In progress
Progress:
The georeferentiation of the collected data proceeds, according to the datum ETRS89-
ETRF89UTMF33, which mistakingly called WGS84. The data are stored in he archive of the
Umbria Regione as “shape” and “dbase” files, and exported into a KLM format for
application with Google Earth. For the production of the risk maps we have identified two
models: the first one is based on the evaluation of the real data, coming from the precise
localization of the road kills. The other model is based on the environmental characteristics of
the surrounding territory, by implementing a system that describes the potential risks in
specific road segments where currently the number or reported road kills has been low. To do
that we have collected the necessary map material (land use map, digital land model, water
network, exposure, road infrastructures etc.). The potential risk maps have been produced for
Terni and Perugia Provinces.
In 2015 we have updated all the maps that had been previously produced, on the basis of the
newly acquired data by the associated beneficiaries.

A first applicatiom of the risk models has been the choice of the location of the road kill
prevention devices that were set up in action C1. In addition, we are exploring the possibility
to use the date for TomTom satellite navigation systems for cars.

PLEASE NOTE: The geodatabase was concluded in one year as was foreseen in the project.
However, it is constantly updated with incoming information and also the resulting risk maps
are updated. Therefore in the GANTT in Table 2 the action is marked as ongoing.

Objectives and results:
Risk maps are available for all the provinces and are constantly updated with the gathered
information.

Deliverables:
Geodatabase – Annex 6 Mid Term Report
Risk maps – Annex 1 bis Mid Term Report
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Action A5. Analysis of laws and procedures regarding the road kill phenomenon

Timing of the action
Foreseen Actual

Start date 01.04.2013 06.05.2013
End date 31.03.2014 31.03.2014

Status of the action: finished
Progress:
A detailed analysis of the legal background in the 20 Italian Regions and some European
countries has been made and summarized in a report.

Deliverables:
Report about legal background – Annex 7 of Mid Term Report

Action A6. Analysis of the perceptions of the various interest groups of the impact of road
infrastructures on biodiveristy

Timing of the action
Foreseen Actual

Start date 01.07.2013 01.07.2013
End date 31.03.2014 05.07.2014

Status of the action: finished
Progress:
1000 telephone interviews of the persons resident in the project areas have been made, as well
as 17 interviews (out of 30 persons approached) to representatives of involved authorities.
The results have been summarized in a report.
The development of the action has been briefly delayed due to administrative problems in the
assignment of the consultancy. However, the data have been availably fully on time for the
subsequent actions.

Deliverables:
Report of the action – Annex 8 Mid Term Report

Action A7. Experimentation for the identification of the technical details of the road kill
prevention system

Timing of the action
Foreseen Actual

Start date 01.04.2013 15.05.2013
End date 31.03.2014 07.04.2014

Status of the action: finished
Progress:
The most suitable components for the road kill prevention system have been identified and the
optimum settings have been assessed, through the installation of the first two prevention
systems on two roads in Grosseto and Terni provinces.
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A first technical workshop has been made, inviting experts in the field of road kill
management, in order to gain expertise and start networking activities.

Deliverables
Action report – Annex 9 Mid Term Report

Action C1. Development and experimentation of a tool for the prevention of road kills

Timing of the action
Foreseen Actual

Start date 01.01.2014 01.01.2014
End date 31.12.2016

Status of the action: in progress
Progress:
This action foresees the installation of 15 road kill prevention devices an the monitoring of
their effectiveness.

The road kill prevention devices installed until 30/11/2014 (until the Mid Term Report) have
been 8 (of which 2 in the frame of Action A7). In 2015 six more devices have been installed,
so now only one is still to be installed, in the Province of Perugia. For details please refer to
Annex 3.

All the installed devices are regularly checked on the ground, and they are also remotely
controlled through the modem, which sends regular email to a databse concerning

- The charge and maintentance elevel of all the components of the system
- The registration of the presence of an animal near the road
- The triggering of the acoustic scaring devices to chase the animals

We created a database to register the activations of the system in order to quantify it’s
efficiency in preventing accidents.

Moreover, camera traps have been installed near the prevention devices, in order to be able to
monitor the functioning of the devices and also to obtain images of the reaction of the animals
when the system is activated. Up to now several encouraging images have been gathered,
showing both the correct functioning of the device as well as the positive reaction of the
animals to the scaring system. The following videos can be viewed on the project website:
- Videos on which the flashing light of the infrared sensor can be seen when it registers the
presence of an animal. These videos are important because they show that the system
functions also with small-sized animals.
- Videos of the reaction of animals to the acoustic scaring device:

On each road segment where the prevention systems were installed big information panels
(2x1 meters) have been mounted on each side of the road at about 1.000 meters before the
devices, aiming at drawing the attention of the drivers onto the phenomenon of road kills
(Figure 2).



LIFE STRADE LIFE11BIO/IT/072
Progress Report

10

Problems/delays/changes
Regarding damages to the installed devices there have been only two cases: In one case (on
the SS 3 in the Province of Perugia, one device has been damaged presumably by a truck that
had lost the control and driven outside the road track. Therefore this cannot be considered as a
voluntary act of vandalism. The second case was the theft of a solar panel of one device (also
in Perugia Province).
Considering the high number of days of presence of the prevention devices on the roads we
consider that these two incidents are of scarce relevance and therefore vandalism and thefts
are not a significant problem for this type of device.

Objectives and results
Expected:
The actions aims at installing and monitoring 15 road kill prevention devices.
Achieved
Already 14 devices have been installed, no problems are foreseen for the successful
completion of the action.

Deliverables:
List of road kill prevention devices installed – Annex 3 (additional product)
Pictures of the road kill prevention devices have been delivered with the Mid Term Report

Action C2. Development, experimentation and implementation of a protocol for the
management of the road kill phenomenon

Timing of the action:
Foreseen Actual

Start date 01.07.2013 01.07.2013
End date 31.12.2016

Status of the action: in progress
Progress:
This action foresees the development of six participatory workshops for the development of a
monitoring and management protocol, to be adopted by the three participating Regions.

Until the end of 2014 four participatory workshops have been organized for the development
of the monitoring and management protocol (Annex 2 bis of the Mid Term Report):

Figure 2. Awareness raising
panel installed in the nearby of
a road kill prevention tool.
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21.01.2014, Villa Umbria, Perugia; 09.04.2014, Abbadia di Fiastra, Province of Macerata;
23.05.2014, Perugia; 30.05.2014, Florence.

On 12.02.2015 the fifth participatory workshop has taken place in Florence. At this event all
the project participants as well as other organizations (eg. ISPRA, Regione Emilia Romagna,
Provincia di Rimini etc.) have participated. During this woprkshop the contents of the
monitoring and management protocol have been determined in bigger detail.
After this, the main gathered points have been gathered in a report (Annex 4), and guidelines
for the implementation of the main points have been delivered to the project beneficiaries.

On 27.05.2015 a consultant (Mauro Fabrizio) has been contracted to produce a first draft of
the protocol (Annex 5). The legal offices of Umbria Region have analyzed and approved the
document, which was now sent to the other two regions (Toscana and Marche), who are
analyzing it.

Problems/delays/changes
The brief delay of this action (page 4 of the IncR) and the revision of the timing of the
workshops (page 37 of the Mid Term Report) have not caused any problems to the
development of the action, which is now progressing as foreseen and will be successfully
finalized.

Objectives and results
This action aims to produce a protocol for the more effective monitoring and management of
the road kill phenomenon. Five of the six foreseen workshop have already been develped.
After the sixth workshop (to be held in the first half of 2016), the final version of the protocol
will be produced.

Deliverables:
Reports of the first four Workshops – Annex 2 bis Mid Term Report
Report of the fifth participatory workshop – Annex 4
Draft of the protocol – Annex 5

Action C3. Revision of the present legislation concerning the compensation of the damage
caused in collisions between vehicles and wildlife

Timing of the action:
Foreseen Actual

Start date 01.07.2014 01.07.2014
End date 31.12.2016

Status of the action: In progress
Progress:
The action aims at modifying some of the laws and regulations that can be optimized in order
to support a more effective and cost-rational management of the road kill phenomenon.

In Umbria Region a Delibera di Giunta Regionale (DGR 164 del 18/02/2015) has been
approved, which foresees that in an experimental way, and for at least one year, the Umbria
Regional Administration directly manages the compensation procedures connected to the
damage caused by wildlife in accidents with traffic, while the contracted Insurance company
pays only for catastrofy damage above 20.000 €. In the previous system the Regional
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Administration used to pay an insurance fee that cost above 1 million €, in addition to
franchise payments of over 100.000 €. In the past years these costs had been increasing
constantly, which is why the Region has decided to proceed to a different method of
compensation of damages caused by accidents with wildlidfe.
After almost a year since this new regulation a decrease of the expenses has already been
registered thanks to the efforts of the LIFE STRADE project and this new management
system. Moreover, the Umbria Regional Administration is now starting to win several legal
procedures because the judges appreciate the efforts done by the Region.

Objectives and results
One Regional Government has already made important adaptations.

Action D1. Monitoring the effectiveness of the mitigation actions
Timing of the action:

Foreseen Actual
Start date 01.01.2014 01.06.2014
End date 31.12.2016
Status of the action: In progress
Progress:
In 2015 the monitoring activities have been carried out in the same way as in the previous
year. More specifically, the monitoring activities that are carried out are:

- Monitoring, twice per month, of wildlife mortality on each of the 4 selected road
segments in each province.

- 1 assessment of the traffic volune for each road segment on a seasonal basis.
- Monitoring with the help of camera traps in the nearby of the road kill prevention

devices.

These activities are carried out with the same methods as in Action A3. The only difference
lies in the fact that the use of camera traps is concentrated in the locations where the road kill
prevention devices are installed.

Problemi/ritardi/modifiche
Siena Province has made a purchase that was not foreseen in Form F4b of the budget: they
purchased a new traffic volume registering device because the one they previously owned was
damaged. The budget for this derived from savings made in the “external assistance” cost
category for action C1 (see comments to the financial part).

Objectives and results
This action aims at understanding the effectiveness of the installed road kill prevention tools.
The monitoring is regularly carried out and first data about the effectiveness of the prevention
devices are already available.

Action D2. Evaluation of the response of the general public and the management bodies to
the project actions

Timing of the action:
Foreseen Actual

Start date 01.01.2016 01.01.2016
End date 31.12.2016
Status of the action: Not started
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Action E1. Development of a best practice manual concerning the mitigation or the impact
of roads on wildife

Timing of the action:
Foreseen Actual

Start date 01.07.2015 01.07.2015
End date 30.06.2016
Status of the action: In progress
Progress:
This action foresees the development of a Best Practice Manual, to be distributed to all
potentially interested users.

On 27.05.2015 a consultant has been contracted for the development of a Best Practice
Manual for the management or the impact of road infrastructures on wildlife. The document
has been written during summer, was then reviewed by the beneficiaries of the project and
finalized as foreseen (Annex 6).

The manual will be attached to the monitoring and management protocol developed in action
C2, and it is disseminated during the workshops developed in the frame of action E2. Paper
versions of the manual will be sent to the main interested authorities (e.g. Ministry of
Environment, ISPRA etc.) and will be handed out at public events. Moreover, an electronic
version is available for download to all interested parties on the project website.

Deliverables:
Best practice manual - Annex 6

Action E2. Dissemination of the project results to the main involved stakeholders
Timing of the action:

Foreseen Actual
Start date 01.01.2015 01.01.2015
End date 31.12.2016
Status of the action: In progress
Progress:
The action has started with the development of a first dissemination workshop, which was
strongly supported and hosted by the LIFE Focal Point of the Ministry of Environment
(MATTM), and has taken place in the Auditorium of the Ministry on 23 November 2015.
The workshop has started with inrroductory talks by the staff of the Ministry, after which the
project activities have been presented in detail: the project structure, the monitoring activities,
the road kill prevention system, the GIS database and risk models, the best practice manual
and the management protocol. This part was then followed by two presentations by
representatives of the target audience: One presentation by Agenzia Regionale Parchi and one
by the Parco Regionale del Lago di Bracciano.
The presentations were then followed by a panel discussion.
The workshop has been attended by 33 and has been very appreciated by the participants.

Objectives and results
The action aims at the disseminations of the lessons learned and materials developed during
the project. The first workshop has been developed, the remaining ones will be organized in
2016. No problems are foreseen for the successful completion of this action.
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Deliverables:
CD with Best Practice Manual and Technical Report, distributed at the workshop – Annex 7
(Additional product)

Action E3. Networking with other projects (LIFE and non-LIFE) and dissemination of the
produced materials at national and international level.

Timing of the action:
Foreseen Actual

Start date 01.01.2014 01.01.2014
End date 31.12.2016
Status of the action: In progress

Progress:
Networking activities in 2015:
The LIFE STRADE Project has been presented at the conference “Transport, Infrastructure
and other categories of bear-human conflicts”, which was organized by the
ARCTOS/KASTORIA Project (LIFE09 NAT/GR/000333) in Greece, 6-8 February. The
presentation has generated big interest of the audience.

On 11 and 12 maggio the project was visited by Mr. Spyros Psaroudas, representative of the
LIFE ARCTOS KASTORIA Project (LIFE09 NAT/GR/000333), and expert of large
carnivores management and road kill prevention. Mr. Psaroudas has visited the road kill
prevention devices in Terni and Siena provinces and his presence has allowed to discuss in
depth the technical aspects of monitoring and prevention activities.

Deliverables
LIFE STRADE presentation sheet in Italian and English – Annex 8 IncR
Presentation at the IENE conference in Malmö, 2014 – Annex 3 bis Mid Term Report
Abstracts of the IENE conference, Malmö 16-19.09.2014 – Annex 4 bis Mid Term Report

Action E4. Organization of an international conference about the impact of road
infrastructures on biodiversity

Timing of the action:
Foreseen Actual

Start date 01.03.2016 01.03.2016
End date 31.12.2016
Stato dell’azione: Not started

Action E5. Launch of public awareness raising campaigns for drivers and other
stakeholders

Timing of the action:
Foreseen Actual

Start date 01.01.2014 01.01.2014
End date 31.12.2016
Status of the action: In progress
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Progress:
a) On 28.07.2015 Marche Region has contracted communication society OMNIA
Comunicazione S.rl”. The following activities have been developed in cooperation with this
company:

- Production of a new version of the information leaflet dedicated to raising the
awareness about the road kill phenomenon, in 5000 copies (Annex 8)

- Production of a new version of the poster, in 1000 copies (Annex 9)
- Production of an App for smartphone and IOS, with which the general public can

signalize the presence of road kills: http://extranet.wslabs.it/ios/lifestrade
- Production of a pen drive with the main project products (Annex 10)
- The following media activities:
--- 11 press releases, generating 25 new articles on local and internet press (Annex 11)
--- Communications of local TV: One report on the news of 13.30 and 19.10 on Retesole,
28.10.2015; 2. One report on the TG3 Umbria at 14.00 on 30.10.2015.
--- An interview of round 3 minutes on ISORADIO, the main national traffic information
radio channel, at 19.35 on 10.11.2015. This radio is listened at by round 766.000 pers/day
--- A 5-minutes report on the project on “Smart City” – Radio 24, il Sole 24ore, on
11.11.2015 (http://www.radio24.ilsole24ore.com/programma/smart-city) 868.000 persons.
--- On 10.12.2015 a service was broadcasted by the TG3 Regionale Marche at 14.00:
http://www.rai.tv/dl/RaiTV/programmi/media/ContentItem-b425bbdf-139c-434a-9dbb-
9c58b38ce762-tgr.html#p=0

b) Another communication leaflet, not previously foreseen in the project, has also been
produced and specifically adapted to each of the 5 Provinces involved in the project. It is
more specifically dedicated to the explanation of functioning of the prevention system (Annex
12). Printed in 1.000 copies for each province = 5.000.
c) In June 2015 an article about LIFE STRADE has been published on PLATINUM, a
magazine of the Il Sole 24 editorial group. This magazine was published in 140.000 copies in
Italian and English, and Chinese in electronic version. It has been distributed also at EXPO
(Annex 13).
d) On 27.10.2015 the project has been presented at an event called “La strada tra passione e
sicurezza” (the road between passion and security), dedicated to raising the awareness on
adopting a responsible driving behavior. The event has taken place in Colle Val d’Elsa (Siena
Province) and other participants were Carabinieri, Fire Police, Guardia di Finanza, Polizia
Stradale, Polizia Municipale (Siena, Chiusi, Montepulciano), 118, Motorizzazione civile,
Polizia Provinciale. The event was attended by 500 children from schools in Siena Province.
e) The TV spot has already been broadcasted twice in the up mentioned TV news. Moreover,
since April it is shown in one cinema in Orvieto, which broadcasts it at least twice per day.
Until now this cinema has registered 50.000 entries. Upon consutation with the
communication experts from OMNIA Comunicazioni and with some local TV channels it
resulted that for the broadcasting of a TV spot it is more effective to concentrate the
broadcastings in one limited period, rather than broadcasting the spot more rarely on a wider
time range. Therefore it was decided that the TV and Radio Spot will be broadcasted as soon
as all the information activities have been finalized, most probably in Spring-Summer 2016.
f) In 2015 the itinerant exhibition is being constantly circulated by the Provinces (Annex 14).

Problems and changes:
As was explained on page 5 in agreement with the communication experts of the
communication company OMNIA Comunicazione it was considered that CDs and DVDs are
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an outdated communication tool (also because many computers and all tablets do not have a
slot for CDs). Therefore it was decided not to produce the CD and to replace this tool with a
USB stick with useful information about the road kill phenomenon.

In cooperation with the communication society OMNIA Comunicazione we have started
planning the presence with a stand at the Motor Show, which was supposed to take place from
5 to 13 December 2015. However, the event has been cancelled by the organizers and
postponed to fall 2016. Therefore the stand will be set up next year.

Objectives:
All the planned materials, and also additional ones, have been produced. The project is now
very intensively disseminated to the general public.

Deliverables:
First leaflet – Annex 10 Mid Term Report
First poster – Annex 11 Mid Term Report
Radio/TV spot – Annex 12 Mid Term Report
Itinerant exhibition – Annex 13 Mid Term Report
Media products until end of 2014 – Annex 5 bis Mid Term Report
Second public awareness raising leaflet – Annex 8
Second poster – Annex 9
Pen drive with the main project products – Annex 10
Media products in 2015 – Annex 11 – additional poduct
Leaflet about the technical project actions - Annex 12 – additional product
Article on PLATINM – Annex 13 – additional product
Locations of installation of itinerant exhibitions Annex 14 – additional product

Action E6. Production and update of a project website

Timing of the action:
Foreseen Actual

Start date 01.01.2013 01.05.2013
End date 31.12.2016
Status of the action: in progress

Progress:
The project website (www.lifestrade.it) is constantly updated, both in the Italian and English
version, with news, photos and deliverables. In 2015 10 news have been published.
Until now the website has been viewed by 4.017 persons in 4.544 sessions.
The Facebook page is very dynamic and enjoys 500 “I like it”.

Milestones
Website online on 28 June 2013.

Action E7. Logo, graphic layout, info panels and layman’s report

Timing of the action:



LIFE STRADE LIFE11BIO/IT/072
Progress Report

17

Foreseen Actual
Start date 01.01.2013 01.01.2013
End date 31.12.2016
Status of the action: in progress

Progress:
In 2013 and 2014 the project logo, the graphic guidelines and the information panels have
been produced. In 2015 no activities are planned but the action is not closed because the
production of the layman’s report is still foreseen.

Deliverables
Guidelines for the use of the logo and the graphic layout – Annex 9 IncR
Photos of the information panels – Annex 14 Mid Term Report

Action F1. General project management

Timing of the action:
Foreseen Actual

Start date 01.01.2013 01.01.2013
End date 31.03.2017
Status of the action: in progress

Progress:
The action is developing as expected. The project manager and financial manager are
constantly active in order to make sure that the project is developed as foreseen in the grant
agreement, and they provide constant assistance to all the project beneficiaries.

Regular financial reports are produced: every two months the beneficiaries send to the
Financial Manager an updated Financial Reporting Tool, whereas every three months also the
paper documentation is delivered.
Every month a brief report of the project progress has been sent to the external monitoring
team.

No major staff changes have been occurred, with the exception of the replacement of the
former “dirigente” of the province of Pesaro Urbino in charge of the project (Ms Elisabetta
Cecchini), with a new person, Mr. Fabrizio Montoni.

Problems/delays/changes
As was previously explained (page 4 IncR) the contracts of the Project Manager, the Financial
Manager and the Technical Coordinator have been made with a delay of some months.
However, this delay has been fully recovered and the project is running as foreseen.

Deliverables
Minutes, photos and signatures of the public presentation of the project on 06.05.2013 –
Annex 10 IncR
Minutes and signatures of the administrative meeting 05.06.2013 – Annex 11 IncR
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Action F2. Monitoring of the project development

Timing of the action:
Foreseen Actual

Start date 01.01.2013 01.01.2013
End date 31.12.2016
Status of the action: in progress

Progress:
In 2015 the following meetings have taken place:
10.03.2015, Perugia: General project meeting and planning of the production and installation
of the road signs
22.09.2015, Perugia: Monitoring of the general project progress and planning of the
production of the Progress Report
Moreover, the technical coordinator has made 19 meetings with the single provinces for the
monitoring of the technical activities on the roads.

In addition, the staff of the coordinating beneficiary, including the external consultants, meet
regularly to keep track of the project development and the status of the expenditures.
Furthermore, the Project Manager, Financial Manager and Technical Coordinator regularly
meet with the associated beneficiaries to monitor and coordinate their activities.

Deliverables
Minutes, photos and signatures of the meetings in 2013 and 2014: Annexes 12, 13, 14 IncR
and 1,2,3,4 Mid Term Report
Minutes, photos and signatures of the meetings in 2015: Annex 15 – additional product

Action F4. Audit
Timing of the action:

Foreseen Actual
Start date 01.01.2016 01.01.2016
End date 31.03.2017
Status of the action: in progress
Progress:
The auditor who was mentioned in the Mid Term Report has withdrawn his availability for
personal reasons. Therefore, Umbria Region has now started a tendering provecure for the
selection of the auditor.
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3.2 Envisaged progress until next report

Action C1:
Installation of one last road kill prevention tool in the Province of Perugia.
The Provinces of Terni and Perugia are evaluating the possibility to install one additional
device each.

Action C2:
Development of the sixth participatory workshop, in Spring 2016.
Revision and approval of the monitoring and management protocol.

Action D1:
Constant monitoring as done until now.

Action D2:
Development of ex-post opinion survey to be done in summer - autumn 2016.

Action E2:
Development of the remaining 11 dissemination workshops

Action E4:
Organization of an international closing conference, presumably in summer or fall 2016.

Action E5:
Continuation of circulation of itinerant exhibition
Dissemination of information materials
Broadcasting of TV and radio spot
Dissemination of the app

Action E7:
Production of a layman’s report

Table 1. GANTT of foreseen future actions
2016 2017

J F M A M J J A S O N D J F M
A4. Geodatabase
C1. Installation of 15 prevention tools
C2. Monitoring and management protocol
C3. Review of regulations
D1. Monitoring of effectiveness of project actions
D2. Ex-post opinion assessment
E2. Dissemination workshops
E3. Networking
E4. International conference
E5. Awareness raising activities
E6. Webiste
E7. Logo, info panels, layman's report
F1. Project management
F2. Project monitoring
F3. After-LIFE Plan
F4. Audit
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3.3 Impacts
Direct impacts
The impact of the project actions on biodiversity can be measured in different ways:
We can analyse the effect of the prevention system in terms of reduction of wildlife  mortality
due to traffic collisions. Up to now, during the monitoring of the installed road kill prevention
devices, at least 9 different mammals species were registered by the camera traps placed near
the prevention system, and we have several vides showing that they were succesfully scared
away by the acoustic scaring device. It’s important to underline that among the species
registered near the prevention system there are species such us wolf and wild cat, which are
species of great conservation value listed in Habitat Directive.
It’s not easy to quantify the reduction of wildlife mortality due to the prevention system, but
on the basis of data gathered through the analysis of the number of triggerings of the system
we can estimate an average of at least 10-15 animals “saved” by the system (number of
triggerings of the scaring device upon approach of a car).
The other important impact on biodiversity is that the prevention system promotes
environmental connectivity since the system does not represent a fixed barrier to animal
movements, because the scaring device is activated only in case of contemporary presence of
an animal in the nearby of the road and an approaching car.
We could also say that project activities support conservation of biodiversity through
dissemination activities, which promote a responsible behaviour of drivers.

Indirect impacts
The prevention system of traffic collisions with wildlife that was implemented in the
framework of LIFE STRADE project raised great interest in Italy and in Europe.
Up to now there are two concrete initiatives that were directly inspired by the project.
The first one is in the Dolomiti Bellunesi National Park, which has published a tender for the
installation of infrared sensors to register presence of animals near the roadm, as well as
flashing lights to adverise the drivers (http://www.dolomitipark.it/it/dettaglio.php?id=33151).
This system is similar to one implemented in the STRADE project amthough it doesn’t
include the acoustic scaring device. This system will be installed on two road segments of the
S.R. 203 Agordina, and Vane Service, the company involved in the LIFE project, was
contacted to implement this activity.

The other initative directly inspired by the LIFE Strade project a project about ecological
connectivity, which will be developped by Comunità Montana Valli del Verbano.
In the frame of the project there will be a section devoted to traffic collision with wildlife.
For this reason reason the project manager of LIFE Strade was contacted in order to
partecipate to a training course, presumably in spring 2016, of local techincians to inform
them about the results of LIFE Strade project and to show them in the field the functioning of
the prevention system.
The staff of LIFE Strade will be also invited to a final workshop organized by the Comunità
Montana Valli del Verbano in 2018.

Moreover the presentation of the project in the I.E.N.E conference promoted the knowledge
of the project outside Italy and we recived a request of information from different countries.

We also think that the workshop organized in the framework of Action E2 will be an
opportunity to disseminate the experience gained in the project and to favour its duplication
outside project area .
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4. Comments on the financial report

4.1 Summary of Costs Incurred

Table 2. Expenditures made as %tage of the total budget

Budget breakdown
categories

Total cost Original
Budget in €

Costs incurred from
the start date to
01/01/2013 in €

% of total
costs/original

Budget
1. Personnel 1.095.687,00 815.220,00 74,40%
2. Travel and subsistence

127.930,00 43.181,00 33,75%
3. External assistance 641.300,00 261.246,00 40,74%
4a. Equipment 22.500,00 24.846,00 110,43%
6. Consumables 45.000,00 11.696,00 25,99%
7. Other Costs 46.500,00 13.739,00 29,55%
8. Overheads
total costs 1.978.917,00 1.169.928,00 59,12%

Some minor adjustments to the initial budget have been made in order to be able to better
satisfy the needs for the project implementation. However, all the changes have been made
respecting the limits set in Article of the 15.2 Common Provisions.

Travel: Until now 33,75% of the budget for Travel and Subsistence have been spent. This is
due to the following reasons:

- In the project applications the travel expenses have been overestimated. Lump
formulas have been applied for estimating the travel costs, but then, due to the
complicated procedures for the reporting of travel expenses within the public bodies
less travel costs than initially foreseen have been reported.

- A big part of the travel costs are still foreseen to be spent for the workshops to be
developed in action E2 as well as for the international conference (Action E4).

It is likely that some 20.000 – 30.000 € of travel expenses will remain unspent. According to
the limitations set out in the Common Provisions some of these might be transferred to other
cost categories, but these estimates will be made with the next total budget review among
partners, at the beginning of 2016.

External assistance:
Until now 40,47% of the external assistance costs have been reported. However, several
expenses have already been made, which have not been paid yet:

- The installation of the three road kill prevention tools in Pesaro Urbino Province –
34.000 €

- The production of the Best Practice Manual – 5.000 €
- The costs for the external communication company (OMNIA COMUNICAZIONE)

contracted by Marche Region – 26.040 €
- The costs for the external company that assists Marche Region in the administrative

management of the project – 20.250 €
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- Perugia Province has paid only a part of the installation of the road kill prevention
tools.

- Form F3 included, for each of the five Provinces, 9.000 € for the rental of advertising
spaces on commercial panels on the roads, on which to place the information panels.
However, the Provinces have then decided not proceed by renting these spaces for two
reasons: 1. The budget would have been available only during the project, therefore
after the project there would have been a problem to continue paying these fees. 2. The
commercial signs are in fixed locations, which not always are suitable for the needs of
the project. For these reasons the Provinces have decided to proceed to producing
panels that can be considered “information” panels according to the Italian traffic
regulation, and in this case the Province can install these signs for free and where they
choose. The budget for these panels, 45.000 €, is thus saved and will be reallocated for
other activities. The project staff will meet in a steering group meeting in January
2016, where it will be decided how to reallocate this budget. It will most probably be
used either to further enhance the communication component of the project and/or to
install additional components of the road kill prevention tools.

- Terni and Perugia Province are both evaluating the possibility of installing an
additional road kill prevention device each. This would lead to an expenditure of
additional 26.000 €

Equipment:
All the foreseen equipment has been purchased.
Due to savings in the external assistance cost category, Siena Province has purchased a new
traffic volume registration device, because the one owned by the Province and used for the
project has got damaged. The device had a cost of 2.400€ and in any case this additional
purchase has not caused any significant changes in the cost cateogories.
Perugia Province is purchasing 6 additional camera traps, which are fitted with an acousting
registration system. This will be useful for a more efficient monitoring of the effectiveness of
the road kill prevention devices. This purchase, of a cost of round 2.000 €, is done with the
savings in the consumables cost category.

Consumables:
Until now 25,99% of the consumable costs have been reported. This is due to the fact that this
cost category includes 6.000 € catering costs for the workshops that will be held in action E2,
and 5.000 € catering costs for the international conference.
In addition, this cost category also included 19.400 € for the potential installation of fences
along the roads in proximity of the road kill prevention tools. However, while installing these
tools only in one case (in Grosseto) it was necessary to install als a fence. Therefore until now
only 4.400 € of this cost has been spent, whereas 15.000 € are left. Similarly to the savings in
the Travel cost category this budget will be reassigned during the upcoming budget review at
the beginning of 2016.

Other costs:
Until now 29.55% of the Other Costs have been reported. This is due to the fact that the
printing of the great majority of the information materials, as well as the Best Practice
Manual, has not been paid yet. This applies also for all the re-printing that will have to be
made for the stand at the Motor Show in 2016.
Furthermore, 12.000 € will be spent in 2016 for the broadcasting of the TV and Radio spot.
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4.2 Summary of costs per action

Table 3. Expenditures made per action

Action number and name Foreseen
costs

Spent so far Remaining Projected
final cost

A.1
Preparation of administrative and
legal background 25.379,00 32.955,23 -7.576,23 25.379,00

A.2 Kick-off meetings 4.664,00 3.084,48 1.449,52 4.534,00

A.3
Caratterizzazione attuale e pregressa
del fenomeno 124.575,00 160.168,39 -29.863,39 130.305,00

A.4 Geodatabase 60.960,00 46.316,67 -5.113,60 41.203,07

A.5 Analisi di normative 1.056,00 1.500,14 -444,14 1.056,00

A.6
Analisi della percezione della
problematica 10.000,00 3.660,00 4.840,00 8.500,00

A.7
Sperimentazione del sistema di
dissuasione 56.505,00 54.145,33 -883,33 53.262,00

C.1
Sperimentazione strumento di
prevenzione 567.820,00 228.288,29 328.431,71 556.720,00

C.2 Protocollo 156.669,00 141.004,63 35.542,85 176.547,48
C.3 Revisione della normativa vigente 10.152,00 3.753,40 6.398,60 10.152,00

D.1
Monitoraggio dell'efficacia degli
interventi di mitigazione 265.150,00 138.917,86 124.103,14 263.021,00

D.2
Valutazione della risposta del
pubblico e degli enti gestori 10.000,00 0,00 10.000,00 10.000,00

E.1 Stesura di un manuale di buone 23.992,00 1.755,15 22.236,85 23.992,00

E.2
Disseminazione dei risultati
conseguiti 20.344,00 1.734,17 18.609,83 20.344,00

E.3 Networking con altri progetti 29.750,00 11.799,69 17.950,31 29.750,00

E.4 Convegno internazionale 41.800,00 0,00 42.050,00 42.050,00

E.5 Campagne di sensibilizzazione 92.576,00 25.728,46 77.476,54 103.205,00

E.6
Produzione e aggiornamento di un
sito web del progetto 22.416,00 9.617,13 12.798,87 22.416,00

E.7
Logo base grafica pannelli
informativi layman's report 12.150,00 7.065,09 5.084,91 12.150,00

F.1 Gestone generale del progetto 360.355,00 273.660,57 92.694,43 366.355,00

F.2
Monitoraggio dello sviluppo del
progetto 53.856,00 24.773,03 24.454,97 49.228,00

F.3 Piano di azione Post Life 0,00 0,00 0,00 0,00

F.4 Revisione esterna dei conti 28.748,00 0,00 28.748,00 28.748,00
TOTAL 1.978.917,00 1.169.927,71 808.989,84 1.978.917,55
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5. Annex

Nr. Deliverables Foreseen Additional

1 GANTT of past project progress X

2
Regional laws made for the reorganization of the Province
Administrations

X

3 List of road kill prevention devices installed (Action C1) X

4 Report of the fifth workshop (Action C2) X

5 Draft of the protocol (Action C2) X

6 Best Practice Manual (Action E1) X

7
CD distributed at the workshop (Action E2) – only hard
copy

X

8 Second public awareness raising leaflet (Action E5) X

9 Second public awareness raising poster (Action E5) X

10
Pen drive with the main project products (Action E5) –
only hard copy

X

11 Articles on local and internet press (Action E5) X

12
Information leaflet about road kill prevention tool, in five
versions (Action E5)

X

13 Article on PLATINUM (Action E5) X

14
Locations of installation of itinerant exhibitions (Action
E5)

X

15
Minutes, photos and signatures of the meetings in 2015
(Action F2)

X

16
Criteria for the purchase of goods and services, and
functioning of the MEPA

X

17 Information requested during last monitoring visit X

Deliverables sent with Inception Report

Nr. Deliverables Foreseen Additional

1 GANTT del progresso passato X
2 Accordi di partenariato – A1 X
3 Determine di assegnazione dello staff dei beneficiari – A1 X
4 Dichiarazioni di non recuperabilità IVA – A1 X
5 Verbale del kick-off meeting e foglio firme – A2 X
6 Lista delle strade oggetto dell’azione A3 X
7 Attrezzature acquistate azione A3 X
8 Scheda di presentazione STRADE – E3 X
9 Manuale d’uso per la base grafica del progetto – E7 X
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10
Verbale, foto e foglio firme presentazione pubblica LIFE
STRADE, 06.05.2013 – F1 X

11
Verbale e foglio firme riunione amministrativa LIFE
STRADE, 05.06.2013 – F1 X

12
Verbale, foto e foglio firme riunione di coordinamento,
16.09.2013 – F2 X

13
Verbale e fogli firme della riunione tecnica, 10.05.2013 –
F2 X

14
Verbale, foto e fogli firme della riunione tecnica,
05.09.2013 – F2 X

15 GANTT delle attività previste X

16
Modello di rendicontazione delle spese di trasferta per i
collaboratori della Regione Umbria X

17 Scheda C2 corretta X
18 Scheda C3 corretta X
19 Output indicators X

Deliverables sent with Mid Term Report

Nr Deliverables/products requested
1 Verbale, fogli firme e foto della riunione del 07.10.2013 - F2
2 Verbale, fogli firme e foto della riunione del 20.11.2014 - F2
3 Verbale, foto e fogli firme della riunione del 15.11.2013 - F2
4 Verbale, foto e fogli firme della riunione del 06.03.2013 - F2
5 Rapporto dell’azione A3
6 Geodatabase - A4
7 Rapporto sulle normative - A5
8 Analisi delle percezioni - A6
9 Rapporto dell'azione A7
10 Opuscolo informativo - E5
11 Poster informativo - E5
12 Spot divulgativo Radio/TV - E5
13 Mostra itinerante - E5
14 Foto dei pannelli informativi - E7
15 Dichiarazioni non recuperabilità IVA
16 Regolamenti per la rendicontazione delle spese di viaggio

Nr Additional Products
1 bis Carte del rischio - A4
2 bis Rapporti dei Workshop Partecipativi - C2
3 bis Presentazione del progetto LIFE STRADE fatta al convegno IENE a Malmo - E3
4 bis Atti del convegno IENE, Malmo 16-19.09.2014 - E3
5 bis Articoli sui media – E5
6 bis Presentazione foto delle azioni del progetto
7 bis Foto del progetto


